
EVALUATION MATRIX 
FOR 

Repair Feedwater Pump  
DKC0014 

   
Evaluation Category 
 
 
 
 

  ALFRED 
CONHAGEN, INC 
 
LaMarque, TX 

HYDROTEX 
DYNAMICS 
INC. 
Houston TX 

RUHRPUMPEN 
INC. 
 
Houston TX 

Costs  
 

25 points  
21 

 
25 

 
19 

        
SYSTEM CONCEPT & SOLUTIONS(grasp of 
the requirements & its solutions(s), responsiveness to terms 
& conditions, completeness & thoroughness of the technical 
data & communication 
 

40 Points   
37 

 
31 

  
21 

DEMONSTRATED APPLICABLE 
EXPERIENCE - (exceeding the RFP requirements of 
10 years experience & 3 operating facilities where similar 
services were successfully performed on Boiler Feed 
Pumps 
 

 
15 Points 

  
14 

  
13 

  
8 

     
SCHEDULE (Scope of work, paragraph 13 & schedule 
submitted by proposer) 

 
10 Points 

  
9 

  
9 

  
2 

     
PROPOSED MODIFICATION 
COMPATIBILITY (Scope of work paragraph 10 - 
Modifications 

 
10 Points 

 
9 

 
5 

 
4 

     
 
 
TOTAL 

   
90 

 
83 

 
54 
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